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CHAPTER 1

GOLDEN RULE
o A Ly e Fotiten (Pode

Be the kind of leader you would want to sit
under if you were a follower. Kindness, respect,
sincerity, and common courtesy are vital.

People always laugh when I say that many
leaders, whether pastors, CEOs, or coaches, could
not stomach their own leadership. All of us have
chafed under leaders like that. Through executive
fiat, subjective judgmentalism, and pure selfish-
ness, such leaders are often blind to their own tac-
tics. They will not or cannot consider the honest
feelings of the people they lead. If subjected to the
same treatment they give others, they would go
ballistic.

Once, the father of a solid, promising family in the
church I pastor came to me and said they were weigh-
ing a move to the West Coast for a job opportunity.
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My heart sank. I had great plans for them in our
church life and leadership. As I brooded over the
prospect of losing them, God began to talk to me. He
seemed to say, “What if you were the one contem-
plating a major move? Would you want to be shot
down for no other reason than that the pastor
wanted to keep you in his congregation? Or would
you want his primary interest to be your family’s
welfare and advancement?” I felt ashamed. I knew
that if the shoe were on the other foot, I would want
the freedom to pursue the will of God in my life and
have my pastor’s blessing when I did it. My response
went something like, “Well, Brother, you have to do
what is best for your family and the will of God. I am
confident that you know how to pray and hear from
heaven.” As it turned out, the family stayed and
became a vital force in the congregation. I have
always believed that God was teaching me a lesson in
leadership.

We have heard the same thing in other ways:
“What’s good for the goose is good for the gander;
take your own medicine; practice what you preach,”
etc. Some who ascend to a position of leadership,
however, think themselves to be above these homely
aphorisms. Well, followers may be sheep, but they
are not pawns. They must not be used or abused.
People are not chattel, disposable assets, collateral,
or negotiable property. Leaders have a sacred obli-
gation to see their own reflection in the faces of their
followers.
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Lead by the Golden Rule

Brethren, if a man s overtaken in any
trespass, you who are spiritual restore such a
one in a spirit of gentleness, considering your-
self lest you also be tempted (Galatians 6:1,
NKJV, emphasis mine).
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